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The European programme called MARitime LEArning NETwork (MARLEANET /2010-2013), headed 
by the European Maritime Training Center(CEFCM) in Concarneau , aims at developing ,along the 
Atlantic area, a new and challenging network based on cooperation and the  transfer of ideas, skills  
sharing, dissemination of good practices ,experience sharing in real time and co-production of 
teaching tools.

This core of abilities includes 6 partners/institutions from 4 countries (France, Spain, Portugal, 
Ireland).All have in common the wish to create the future maritime training : a finally harmonized 
training taking into account the rapid changes in the maritime world and leading the whole system 
upwards by exceeding the current  international standards.
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MARLEANET, a European programme creating a network between training institutions in the Alantic 
Area, headed by the CEFCM (European Maritime Training Center) in Brittany, is at the beginning of a 
“Training Solution” for the maritime Europe.

Since:

A NECESSARY SOLUTION

…THE MARITIME WORLD IS OBVIOUSLY
INTERNATIONAL

Almost all companies in the maritime world have 
an international dimension. Crews are multinatio-
nal and multicultural. There is a worldwide stan-
dard regarding the staff certification: STCW 95 *, In-
ternational Convention approved by more than one 
hundred countries today.

*Convention on Standards of Training,
Certification and Watchkeeping for seafarers : www.stcw.org

…MOST OF THE FUTURE JOBS LINKED TO THE 
MARITIME WORLD ARE NOT YET KNOWN TODAY

The jobs in the future are only a part of the issue. 
There are already many emerging professions 
without any appropriate training solution. For 
example: what training courses for the mainte-
nance technicians working on offshore platform? 
How to train fishing tourism workers, technicians 
of (Aeolian) windmill, maritime drone (i.e. unman-
ned aircraft system) pilots?   

…THE MARITIME TRAINING HAS TO BE 
IMPROVED AND HARMONIZED 

The STCW Convention is a common and exempla-
ry way of thinking leading to the implementation 
of shared standards worldwide. Very few sectors 
can claim such a dialogue at the world scale. But 
it should go further, to maximize the value of trai-
ning centers in terms of skills and network.
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... EUROPE IS VERY WELL PLACED TO DO IT

The quality of the European maritime training is 
internationally recognized. But this recognition is 
not yet sufficiently formalized and shown. MAR-
LEANET represents a unique opportunity to reach 
a fundamental step: bring to the “know-how” the 
extra value of the” how-know “. It is fully legiti-
mate to develop its good practice in a highly com-
petitive world.

… AND FIRST ITS ATLANTIC AREA
  
It is located at the heart of the main shipping 
lanes. It has no choice but to come together to de-
velop and share ambitious and innovative training 
and professional certification standards. So far, no 
network existed to unite the sixty maritime trai-
ning centers of the Atlantic Area. Thanks to MAR-
LEANET, this can be done.

…THE AVAILABILITY OF SEAFARERS TO BE 
TRAINED IS A REAL DIFFICULTY

Organizing training in the maritime world often 
seems to be a real headache. Traditional methods 
consisting in teaching in classrooms show their 
limits because of the constraints and specificities 
related to sea jobs. Regarding organization and ef-
ficiency, it was necessary to leave the traditional 
way of teaching to comply with the availability of 
seafarers.

… THE CONTROLLED USE OF E-LEARNING 
MEETS THIS ISSUE

E-Learning has quickly become one of the most 
appropriate solutions. The European Union is the 
first convinced of it. It finances the MARLEANET 
programme up to 65%.Thanks to this help, par-
tners in training centers will develop tools for dis-
tance teaching  that will allow crews in the Mer-
chant Navy, in the fishing, in the  sailing and in the 
offshore industry as well as in the French Navy to 
get certified skills : » Made in Europe «.

« We want to reach a European label with a 
higher level in comparison to existing internatio-
nal standards, which will lead the whole maritime 
training to a better and higher standard. Com-
petition is strong for skilled workers, from the 
seaman to the officer. The difference is, and will 
be, based on the skill of trainers. »
  
  Alain POMES, CEFCM Head Manager

NEWS IN BRIEF

«Tomorrow the Sea»: a great inter-
national debate already started

«How the training will accompany 
the change? «» Being trained aboard 
a ship through 
E-Learning: dream or reality? These 
two fundamental issues  for  the 
future of the maritime world have 
already been  dealt with  in a great 
international debate :”The sea in the 
future: new practices and new jobs” 
organized during the MARLEANET 
launching programme  at the start of 
the Transat race AG2R-La Mondiale, 
April 13, 2010 in Concarneau.
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MARLEANET aims at developing training courses 
to meet the changing maritime activities through 
the creation of a training network in the fishing, 
shipping, offshore, sailing industries and in the 
Navy, by... :

• Coordinating a transnational maritime trai-
ning network with training institutions and 
stakeholders from the shipping industry 

• Exchanging good practices and staff to deve-
lop shared and quality training.

• Creating a common E Learning tool to all 
members of the network for distance /online 
training (aboard ships as well as in training 
centres).

• Promoting skilled human resources in the 
Atlantic Area for more competitive shipping 
and port industries. 

A RELEVANT SOLUTION
AIM: IMPLEMENTING A EUROPEAN NETWORK ABLE TO HARMONIZE, UPDATE AND PROMOTE 
CONTENTS.
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A RELEVANT SOLUTION

4 STAGES

MARLEANET, A NETWORK…

1 – ANALYSING THE CURRENT SITUATION IN 
THE ATLANTIC AREA

• Identifying the stakeholders (professionals 
and trainers) and the existing maritime trai-
ning. 

2 – CONNECTING THE MARITIME TRAINING 
CENTRES 
  
• Establishing an efficient and long term 

network between training centres , exchan-
ging good practices and staff 

• Organizing workshops with Authorities in or-
der to have policies changed about maritime 
training.

• Disseminating training catalogues and a data-
base of training centres. 

• Organizing training courses for professional 
institutions. 

3 – CREATING A COMMON TOOL: E-LEARNING 

• Developing together training programmes 
adapted to the maritime life and the skills: 
aboard ships, at home and in training centres. 

• Creating contents to be used both in training 
centres and on line through Internet and/or in 
training centres. 

 
4 – TESTING TRAINING COURSES
WITH TRAINEES 

• Testing 200 trainees from 4 partner countries 
on the first courses to assess and update the 
contents.

• Broadening the network through communica-
tion actions and conferences.

• Achieving the signature of a good quality char-
ter of maritime training for each member of 
the MARLEANET network.

THIS IS NOT an institutional or academic banality 
.Sharing skills are now the only way to be useful 
and progress. Networking has become the norm. 
Isolation is to be avoided. 

THIS IS compulsory since this common will to en-
sure high standards in the training and professio-
nal certification is a key factor to improve shipping 
practices (safety, profitability, environment pro-
tection…)

FOR la zone Atlantique n’a d’autre choix que de 
maintenir un savoir-faire humain et technologique 
élevé pour assurer la compétitivité de ses activités 
maritimes.

EVERYWHERE, EVERYTIME ...  
Living within a network also means organizing 
workshops with Authorities to have  policies  
changed, to disseminate training catalogues and 
a database of  training centres, to implement  in-
formation sessions dedicated to professional ins-
titutions ...

HOW DOES IT WORK?
MARLEANET is a European network of skills only 
dedicated to the maritime world. It uses all means 
and resources of a powerful network with interna-
tional limits.

GATHERING THE STAKEHOLDERS OF THE MARITIME WORLD
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A RELEVANT SOLUTION

… A TOOL

THIS IS NOT a self-service. It is impossible to re-
gister oneself to the on line learning courses. Trai-
nees never work alone.

THIS IS an actual way of vocational training, mee-
ting the specific needs expressed by the customer 
and supervised at all times by approved training 
institutions.

FOR only maritime vocational training centres are 
able to decide between what can be learnt online 
and what requires the physical presence of the 
trainee.

EVERYWHERE, EVERYTIME ... 
through Internet, CD-ROM, a laptop tablet ... 
E-Learning is available on board, at home, in a 
classroom.

HOW DOES IT WORK?
Short courses lasting less than 15 minutes.  It 
is fully interactive. Every 2 minutes, the trainee  
participates.

E LEARNING, EASY AND CONVENIENT …

A LASTING MISSION

Communication throughout the four stages
about the network and its missions through 

dissemination actions (website, events, 
workshops, conferences, press, and other 

European networks) 

« We are the only maritime college in Ireland and it is important for us to strengthen our  
relations/links  with European colleges. Since we face the same problems we all need to share 

them. Putting together our expertise with other colleges leads to excellence in terms of  
development and implementation of training courses. »

    Dermot O’REILLY, in charge of projects, NMCI (CIT)

How convincing professionals about the interest of making available 
E learning courses everywhere at sea?

« By putting forward the following points: cost, flexibility, respect for his work and his staff. »
  Claudio PIRRONE, in charge of projects, UBO.
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EUROPEAN MARITIME TRAI-
NING CENTER (CENTRE EU-
ROPÉEN DE FORMATION 
CONTINUE MARITIME) IN 
CONCARNEAU (FRANCE)

Lead partner of the MARLEANET programme, 
the European Maritime Training center (CEFCM) 
is a “Groupement d’Interêt Public”, created by the 
French State, the territorial authorities of Brittany 
and sea professionals. It mainly aims at organi-
zing and developing training courses from « sea-
man to officer »meeting the general or specific 
requirements of sea professionals…The  CEFCM 
develops training engineering giving priority to 
network. Good relations with partners, coordina-
tion approach and creation of innovative projects 
are at the heart of its project.

The CEFCM offers regulatory training (long and 
short courses) in many fields: safety, medical, ra-
diocommunications, radars, simulators, and ma-
nagement of a maritime company…). One of the 
several instances of on request training is the on 
line preventive documents (DUP).It trains mari-
time stakeholders to legal and regulatory aspects 
of their activity. It also accompanies seamen in the 
development of their projects: Validating Assets of 
Acquired Professional Experience (VAE).

The main customers of the CEFCM are the Re-
gional Authorities and most of all the Brittany 
Regional Council (Conseil Régional de Bretagne), 
maritime companies, shipowners, sea professio-
nal organizations, ports, private persons. Par-
tnerships network is  substantial : University of 
West Brittany  Université de Bretagne Occidentale 
(UBO), maritime vocational secondary  schools 
(lycées professionnels maritimes), Ecole Natio-
nale Supérieure Maritime, Institut Nautique de 
Bretagne, Institut Maritime de Prévention, Centre 
de Consultation Médicale Maritime de Toulouse...

The CEFCM has three sites : The  CEFCM in 
Concarneau, The CEFCM in Lorient and a Safety 
training Center called : Département « Qualité Sé-
curité Environnement » in Concarneau. 

A COMMON SOLUTION
MARLEANET BELONGS TO PRIORITY 2-OBJECTIVE 1 OF THE AREA ATLANTIC PROJECT: 
« PROTECTION AND SUSTAINABLE MANAGEMENT OF RESOURCES AND MARINE SPACES. »

BUDGET : 2.2 MILLIONS EUROS, FINANCED TO 65% BY THE EUROPEAN UNION
DURATION : JANUARY 2010 TO MARCH 2013

6 PARTNERS, 4 COUNTRIES

DATES

1998: creation of the CEFCM in Concarneau

2004 et 2010 : renewal of the «Groupement d’Intérêt 
Public »

2500 trainees per year corresponding to 300000 
hours

50 permanent trainers and nearly 150 temporary 
trainers and experts

Turnover/sales : 3.5 M€
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THE “NATIONAL MARITIME 
COLLEGE OF IRELAND” IN CORK 
(IRELAND)

The campus of Cork Institute of Technology (CIT) 
opened in 2004. Its main purpose: bringing to-
gether the resources of the CIT and the «Irish Na-
val Service”, the Irish Navy.

The NMCI (CIT) aims at meeting the needs of the 
merchant navy in terms of education (secondary 
school teaching) and vocational training .It pro-
vides courses for the Irish naval forces in the areas 
which are not part of military training duties. It 
also provides specific short training courses to the 
maritime world, including in sailing and offshore 
fields.

Customers come from different backgrounds in 
the maritime world :The Navy, Merchant navy, 
Offshore, Customs, ports ... In order to  meet their 
requirements, the National Maritime College of 
Ireland implements a wide range of fields of ex-
pertise: navigation, marine engineering, marine 
energy, simulators, safety and security, emergen-
cy medical aid, firefighting, survival ....

Financed by the Irish Department of Education, 
the NMCI will act, in close collaboration with the 
University of Western Brittany, as the leader in the 
development of the future platform for distance 
education

DATES

1993:  The Regional and Technical secondary school 
in Cork, created in 1975, became the Cork Institute 
of Technology - CIT

2004: The National Maritime College of Ireland 
(NMCI), component of CIT, opened.

1400 people, in which 1000 lecturers, work for CIT.
35 employees work for NMCI, in which 27 are 
teachers.

14 000 students,  on CIT campus, in which 310 
students for NMCI.
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MÚTUA DOS PESCADORES IN  
LISBON (PORTUGAL)

Mùtua was founded in 1942 in a corporate context. 
After the Carnation Revolution in 1947, it became 
autonomous and the company is now headed by 
the fishermen. At the time, it combines economic 
objectives - insurance business - with social and 
cultural missions: protection of members, sustai-
nable development of coastal communities, and 
promotion of the maritime culture...

Its customers belong to the fishing, social eco-
nomy and coastal communities’ world. It is mainly 
involved in social economy, social development, 
environmental issues...

Thanks to the quality of its territorial network - a 
network of fifteen branches spread along the coast 
and islands - Mutua dos Pescadores offers its 
members an adapted, reactive and close service. 
Throughout its long history the Lisboan Mutual 
Insurance Company has also been able to build 
a significant number of partnerships with public 
institutions, with stakeholders in the maritime 
world and with ones in the training, sustainable 
development and equal opportunities sectors.

DATES

2000: Mútua dos pescadores was awarded by the 
Ministry: Medal of Honour in fishery in recognition 
of its social action.

2004: cooperative status

100 managers

50 employees

9 M€ per year of insurance contributions 

5 M€ capital stock

 « MARLEANET programme is an excellent 
way to promote and develop vocational 

training. It shows how important it is for 
human resources and the social

recognition of fisheries. »

Cristina MOCO, Mútua dos Pescadores, 
project manager.
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CENTRO TECNOLÓGICO DEL 
MAR (CETMAR) IN VIGO (SPAIN)

The Centro Tecnológico del Mar (CETMAR )is a pu-
blic foundation created at the initiative of the 
Xunta de Galicia – regional government – and the 
Ministerio de Ciencia e Innovación (Spanish Mi-
nistry of Science and Innovation). It performs se-
veral additional tasks. First, they boost the coope-
ration between institutions, research centers and 
maritime world.  Secondly, they encourage the 
involvement of stakeholders in the R + D + i (Re-
search + Development + innovation). Thirdly, they 
help all the activities related to the use and the 
exploitation of the marine environment.

The center operates for the benefit of all (public or 
private) stakeholders in the maritime world. The 
CETMAR action is based on around eight areas 
of expertise, including the training department, 
especially involved in the European programme 
MARLEANET.

Human resources are up to the challenge, with a 
high general level of qualification and a reality that 
deserves to be highlighted: last year, there were 
48 women, 45 men in the workforce of CETMAR. A 
parity between male and female, well- apprecia-
ted by the Europeans.

DATES

2001: CETMAR creation.

More than 200 partners 
(institutions, research centres, maritime companies…) 
worked with CETMAR in 2009.

93 employees in 2009

Turnover/sales: 7M€ in 2009

« The programme MARLEANET leads to a real European network of maritime 
training centres. It starts a new training process based on the complementarity 

between distance training and the physical presence of trainees. »

Lucia FRAGA LAGO, CETMAR, project manager.
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ESCOLA SUPERIOR NÁUTICA
INFANTE D. HENRIQUE (ENIDH),
À PAÇO D’ARCOS (PORTUGAL)

The «Escola Superior Infante Nautical D. Hen-
rique” is a state polytechnic college under the au-
thority of the Ministry of Science, Technology and 
Higher Education. It is in charge of managing a 
solid training from a cultural, scientific and tech-
nical point of view, of developing innovative abili-
ties and critical analysis and of providing practical 
and theoretical knowledge enabling a good imple-
mentation of activities related to the maritime and 
port sector which represents the main part of its 
customers.

The school is in charge of training officers of the 
merchant navy as well as senior executives of the 
maritime-port sector in the areas of intermodal 
transport, management and logistics.

The ENIDH budget is yearly allocated by the Mi-
nistry of Science, Technology and Higher Educa-
tion.

DATES

1972 : l’Escola Superior Náutica Infante D. 
Henrique(ENIDH) was open in Paço de Arcos, 15 km 
from Lisbon. 

1974 : ENIDH was under the authority of the Mi-
nistry of Transports and Communications and no 
more  under the Ministry of Defence.

1989 : ENIDH  was integrated in the Portuguese 
education system as a component of the Poltytech-
nic Higher Education.

2002 : ENIDH became a Non integrated Polytech-
nic  School,under the Authority of the Ministry of 
Science ,Technology and Higher Education. 

600 students

60 lecturers

« MARLEANET will provide time and money saving to the maritime world because 
their employees could update and upgrade their knowledge without necessarily 

being forced to return to school. »

Fernando FERREIRA ESTEVES –Assistant Lecturer, ENIDH.
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UNIVERSITÉ DE BRETAGNE 
OCCIDENTALE (UBO) IN BREST 
(FRANCE)

L’Université de Bretagne Occidentale (University 
of West Brittany) is a state and multi disciplinary 
institution.… It contributes to the research deve-
lopment, to the increase of the scientific, cultural 
and professional level, to the economic develop-
ment and growth, to the employment policy and to 
the inequalities reduction. It occurs in many areas: 
initial and vocational training, scientific and tech-
nical research, professional vocational guidance 
and integration, participation in the construction 
of the European Higher Education and Research, 
international cooperation...

The UBO has over 150 partners worldwide, inclu-
ding the National Center for Scientific Research 
(CNRS), the French Research Institute for Exploi-
tation of the Sea (Ifremer), the National Institute 
of Health and Medical Research (INSERM) and the 
Institute of Development Research (IRD).

The university has a rich human potential: 2400 
Employees, including 660 research lectures. It has 
six research and training units (UFR), seven uni-
versity institutes, two engineering colleges and 45 
research laboratories.

DATES

20 000 students

7200 trainees (vocational training) 

Budget : 60 M€ 

1969 : creation of UBO

2004 : implementation of the digital workplace

2007: creation of the European University 
of Brittany in which UBO is a member.
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A SUSTAINABLE SOLUTION

« WE WANT TO CREATE A LASTING NETWORK »

The MARLEANET programme aims at developing and then sustaining a network bringing together 
maritime training centres in the Atlantic Area. It is based on the exchange of good practices, know-
how and collective and individual skills, which will allow to promote shared courses and contribute 
to the improvement of maritime vocational training policies.
The continuity, efficiency and coherence of actions undertaken will be certified by the user subs-
cription to a MARLEANET quality charter, with the creation of a genuine label.

« MARLEANET is not a programme limited to three years. We want to create a sustainable network 
with a wider geographical area later on. The British should join us soon. Why not including Poles, 
Belgians and other European nations with strong maritime abilities in the future? New electronic 
tools enable us to go faster. It is a good way to overcome limits. Ideally speaking, I would like that the 
programme would lead to a system like ECVET * allowing recognized qualification not only among 
European diplomas but up to the level of training courses. »
       
       Alain POMES, CEFCM Head Manager

OBJECTIVE FOR 2013
Training at least 3000 people per year thanks to tools created through the 
programme with the help of the greatest number of training centres in the 
Atlantic area. 

*European Credit system for Vocational Education and Training.
www.europe-education-formation.fr
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CONTACTS

CENTRE EUROPÉEN DE FORMATION CONTINUE MARITIME
EUROPEAN MARITIME TRAINING CENTER (FRANCE)
1, rue des Pins – BP 229 – 29182 Concarneau Cedex
Tél : (00-33) 02 98 97 04 37 - Fax : 02 98 60 41 13 
info@cefcm.fr
www.cefcm.fr

NATIONAL MARITIME COLLEGE OF IRELAND – NMCI (IRELAND)
Ringaskiddy, Co Cork
Tél : (00-353) 021 4970600
reception@nmci.ie
www.nmci.ie

MÚTUA DOS PESCADORES - MÚTUA DE SEGUROS, C.R.L (PORTUGAL)
Av Santos Dumont, 57 - 6º, 7º, 8º  - 1050-202 Lisboa
Tel.: (+351) 21 393 63 00/03/33
marleanet@mutuapescadores.pt
www.mutuapescadores.pt

CENTRO TECNOLÓGICO DEL MAR - CETMAR (SPAIN)
Area de Formación- rua Eduardo Cabello, s/n - E-36208 Bouzas-Vigo
Tél (00-34) 986 247 047
marleanet@cetmar.org 
www.cetmar.org

ESCOLA SUPERIOR NÁUTICA INFANTE D. HENRIQUE (PORTUGAL)
Avenida. Eng°. Bonneville Franco - 2770-058 Paço de Arcos
Tél (00-351) 21 446 00 10
info@enautica.pt
www.enautica.pt

UNIVERSITÉ DE BRETAGNE OCCIDENTALE (FRANCE)
Service Universitaire de Formation Continue et d’Education Permanente
20, avenue Le Gorgeu – CS 93837 – 29238 Brest Cedex 3
Tél : (00-33) 02 98 01 63.32
sufcep@univ-brest.fr 
www.univ-brest.fr
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