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1 Introduction 

Following on from the research and field studies carried out during WP2 the two Onboard technical 

profiles and curricula covering the ‘Technician on ports and logistics with competencies on 

Information Technologies’ (EQF 4) and the ‘Specialist Technician on Information 

Technology applied to port and logistics’ (EQF 5) were developed under WP3. Upon completion 

there was a requirement for them to be validated to ascertain that they met the needs of the 

companies operating in the port and logistics sector.  

Validation Workshops were planned to be held in February 2019 in the 3 partner countries to gather 

feedback from stakeholders involved in the delivery of apprenticeship training to the port and logistics 

sector.  Event details and invitations to attend were promulgated by email, newsletter items, websites 

and press releases.   

In February, workshops were held in Ireland and Portugal but within the UK there was no interest 

from the port and logistics sector to participate in the validation process.  This was due to the UK 

having a newly introduced apprenticeship scheme delivering the profiles and curricula required by its 

key sectors including ports and logistics.  

 

1.1 Onboard Functional profiles 
Based on the results of an online survey, face-to-face interviews held in the partner nations and a 

Focus Group session held in Portugal the project identified a growing skills gap due to the evolving 

use of ICT technology.  Members of the port and logistics sector recognise that there is an important 

requirement to develop workers competences and skills in the use of autonomous systems, data 

transfer and Artificial Intelligence which will drastically change the way that business is carried out in 

the future.   

They considered ‘soft skills’ as important for integrating the young workers into the labour market.  

Although there was no direct consensus between the partner countries on this, following analysis the 

top 5 soft skills were: 

1. Communication 

2. Teamwork 

3. Proactivity 

4. Positive attitude 

5. Management skills 

During the Focus Group participants identified the following as competences relevant to the training: 

• Knowledge about logistics chain 

• Management and organization 



 D3.3 – Report on validation workshop  

Project Number: 585208-EPP-1-2017-1-PT-EPPKA3-VET-APPREN 

 
 

 

  5 
 

• Proactivity 

• Teamwork 

• Project management 

• Ports management 

• Knowledge about transport, its policies and the national and international framework 

(Incoterms) 

• Mastering of new technologies and the digital transformation of companies 

• Port business capabilities (including strategic customer retention capacity and entry into new 

markets) 

 

1.2  Onboard curricula 
Employers required the trainees to undertake the digital skills training whilst working in the port and 

logistics environment.  Development of the joint curricula for the two Profiles was carried out as part 

of task 3.2. following the ECVET and EQAVET principles.  It also took account of the contributions 

received from partners.    

In the original project plan it was intended to develop two EQF 4 curricula. Following the studies 

undertaken by the partners and subsequent discussion it was decided that one qualification should 

be developed as an EQF 5. This matched the national systems in Ireland and the UK and provided a 

pathway to trainees. 

No relevant qualifications were identified in any of the partners national Frameworks which combined 

the IT training with that of the sector operations.  Several generic Standards had been approved in 

the UK for port operations and logistics organisations but were not specific to the sector. To overcome 

this ISCIA produced a Training Plan with Training Units grouped under three functional areas and 

specific competences: 

• Computing (COM) 

• Management, Ports and Logistics (MPL) 

• Soft Skills (SOS) 

 

The total hours of training proposed for both profiles is as follows: 

Profiles 

Hours per type of training 
Total training 

hours Classroom 
training 

On-job-training 

“Technician on ports and 
logistics with competencies on 

Information Technologies” 

1075 600-800 1675-1875 

“Specialist Technician on 
Information Technology applied 

to ports and logistics” 
1050 600-800 1650-1850 
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Table 1 – Total hours of training proposed for the two profiles designed in Onboard project. 

 

1.3  Onboard validation process 
The Onboard functional profiles and training curricula were based on the views of members of the 

port and logistics sector which were gathered by the project partners. To ensure that these met the 

sectorial needs and were deliverable Validation Workshops were planned to be held in the 3 partner 

nations. 

The objective of these would be to confirm that there was consensus that they met the objectives 

and expectations of the key professionals representing employers, VET providers, educational 

authorities and other interested parties. In particular, they would seek a positive answer to the main 

challenges identified during WP2 such as: 

• Compliance with ECVET, EQAVET and ECTS principles;  

• Meeting stakeholder’s expectations about the needs of education and training 

identified from the industry; 

• Matching the requirements of the national systems in the partner countries and 

ensuring the training met the expectations of both, the industry and trainees. 
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2 National validation 

To ensure that the Onboard Deliverables D3.1 and D3.2 were of value, workshops were scheduled in 

the partner countries. To achieve consistency across the partner nations they had to be arranged and 

conducted in a similar manner. To help achieve this the project produced guidelines on arranging the 

workshops, material presented and encouraging input from attendees.   

Within the countries there were specific requirements to be factored in. In Portugal there was a 

requirement for workshops to be held in two locations, Aveiro and Lisbon. Ireland scheduled one 

validation workshop to be held in Cork.  However, an additional opportunity occurred to gain feedback 

from the Dublin Institute of Technology regarding the Irish National Development Programme. In the 

UK there are in excess of 130 ports and because of the geographical spread it was proposed that the 

validation be held by conference/telephone calls. 

Guidelines were produced which catered for the varied requirements but still retained a similar 

approach to gain feedback.   

 

2.1 Preparation of the validation sessions 
During the WP3 phase of the project a set of guidelines was produced, T3.3 – Validation Workshop 

Structure.  These provided a list of headings including: suitable participants; number of workshops, 

objectives and duration; preparation and delivery of events. The document also contained Annexes 

A – H which provided the materials and resources for use during the workshop.  These included the 

agenda, Deliverables 3.1 and 3.2 with associated documentation, a contribution template to 

summarise feedback and a PowerPoint Presentation.  The annexes also provided the signature sheets 

for attendees and agreement template for telephone interviews.   

The validation exercise was scheduled for late January/February 2019.  Partners had commenced 

publicising these during the last quarter of 2018 when corresponding with existing or new contacts 

who had been or wished to be involved with the project. This had been via direct contact, telephone, 

emails, newsletters and partner websites.  In January a press release was produced for partners 

which reported Onboard’s success as an example of good practice and gave details of the validation 

events.  In the UK this achieved good coverage in the online journal ‘All About Shipping’ and in 

Portugal the project received publicity in the press. 

  

http://www.allaboutshipping.co.uk/2019/01/28/onboard-training-project-in-ports-and-logistics-sector-recognised-as-good-practice-january-2019/
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2.2 Implementation of the validation sessions 
Validation Workshops were held in Ireland and Portugal.  In addition to the two planned for Portugal, 

the Irish partner was also able to hold a further session to the one planned.   

Ireland 

The first validation session in Ireland involved engagement with DIT (Dublin Institute of Technology), 

a higher education institute which has recently co-ordinated the development and implementation of 

a national development plan.  This session was with the co-ordinator of the current national 

development programme.  In addition to the validation data gained from the expert in logistics 

learning and development there was a brief interaction with four apprentices currently completing an 

Irish Logistics Associate programme.  Although this programme does not focus on port/ maritime 

considerations it did provide the view of the logistics industry which is focused on launching a new 

apprenticeship scheme and the expert was able to provide relevant and valuable insights for the 

Onboard Apprenticeship curricula and technical courses. 

The second session was held in Cork with 21 attendees. 

Organization Industry Focus Qty 

Stryker Shipping Medical Devices 1 

Hovine Shipping 1 

Eli Lilly Logistics and SCM 1 

Wisetek   

Indevar Ireland Shipping Pharma 1 

Kuehne + Nagel International - freight and 3rd party logistics providers 2 

Amarex logistics providers 1 

O'Connells Distribution warehousing, freight and 3rd party logistics providers 1 

Diamond Freight Services International - freight and 3rd party logistics providers 1 

Doyles Shipping Shipping and Logistics 1 

Cognex IT software 1 

Apple Logistics and SCM 2 

Dell Technologies Logistics and SCM 1 

Sanmina  1 

BRIGGS Heavy Engineering 1 

Krish Resource International Limited Global buyer and seller of mining industry equipment  1 

Pallas Foods Shipping and Logisitcs (Food transport) 1 

TESCO Global Retail 1 

Keohane Food distribution 1 

D.D Williamson (Ireland) Ltd Food distribution 1 

Defence Forces Military, logistics, Shipping 1 

Total participants   21 

Table 2 – Identification of the organisations attending the 2nd validation session promoted in Cork. 
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Portugal 

As planned, the Portuguese Partners organized two sessions for the Onboard Validation Workshop, 

one in the North of Portugal, in the city of Aveiro and a second one in the South, in the city of Lisbon. 

For the first Validation session, that was held on the 28th of February, and took place in Aveiro, in the 

Headquarters of ISCIA: 

• 16 Persons/Organizations from different Stakeholders were invited 

• 11 people attended the session, as follows: 

Organization  Industry Focus Qty 

APDL Port Administration 1 

ADSA / JC Software Company 1 

FOR-MAR Apprenticeship Provider 1 

GPL Port Operator 1 

TCGL Port Operator 1 

RANGEL Logistic Operator 1 

CEFP – IEFP Apprenticeship Promoter 2 

QSR Projects & Development 2 

ENIDH  High School 1 

Total participants   11 

Table 3 – Identification of the organisations attending the validation session implemented in Aveiro, Portugal. 

The second Validation session was held on the 14th of March and took place in Lisbon, in the 

installations of Port of Lisbon Administration: 

• 25 Persons/Organizations from different Stakeholders were invited 

• 6 people attended the session, as follows: 

Organization Industry Focus Qty 

LS Transport and Logistic Operator 1 

APL Port Administration 1 

QSR Projects & Development 1 

MoreData Software Company 1 

Faculdade de Arquitetura University Centre 1 

EIS VET Provider 1 

Total participants   6 

Table 4 - Identification of the organisations attending the validation session implemented in Lisboa, Portugal. 
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Additionally, besides the feedback from participants attending the validation workshops, there was 

also feedback provided by a professional who was unable to attend the sessions. 

“… From what we have seen in this market and much promoted by the digital revolution we 

are entering, the trend of the new technological systems for the sector goes much by the 

integration with other increasingly more collaborative systems and business processes. This 

increases the temptation of possible cyber-attacks where mitigation may be the use of 

Blockchain. Likewise, and derived from the integration of more and more systems with other 

systems, it will lead to the production of large data volumes (big data) where the subsequent 

analytics capability is fundamental.  Skills in these areas could be interesting for some 

profiles. “ 

United Kingdom 

It was not possible to hold a validation workshop within the UK.  Despite considerable efforts made 

through: Newsletters (3500 subscribers); website items; press release (48 media contacts and 15 

stakeholder organisations); and individual emails sent to port and logistics stakeholders including 

training providers, FE Colleges, Universities, trade associations and government departments there 

was no positive response. 

Since the commencement of the Onboard project it has become clear that there is no major interest 

from the UK port and logistics sector to engage with it. There are several factors which contribute to 

this and the effect of some of them would not have been apparent when Onboard was being 

developed. 

The introduction of the Apprenticeship Levy Scheme covering the public and private sectors occurred 

in April 2017, six months prior to Onboard commencing. This and the move from Frameworks to 

Standards introduced a formal process for the development of accredited apprenticeship training.  

This was a major change and required the employers and the Apprenticeship and Technical Education 

(IfA) organisation to develop the systems and processes to achieve it. The new scheme meets the 

criteria of the European Framework for Quality and Effective Apprenticeships, the EQAVET guidelines 

and includes examples of good practice.  Since it commenced it has led to the approval of over 400 

Standards between UK Levels 2 -7 (EQF L3 – 7).  Because many businesses (including the ports and 

logistics sector) haven’t used apprentice training previously and the Scheme is new there are many 

publicity and promotional events to encourage businesses to engage.  It also provides government 

funding to employers to assist with training.   

During the early stages of the Onboard a member of a maritime policy organisation commented that 

the project would have difficulty engaging with the UK port and logistics sector because it was already 

involved in developing apprenticeships through the national scheme. Through this several new 

Standards for port and logistics have been developed or are under development. This is another 

significant step as the sector has not previously used apprentice training for these occupations.  

Several IT Standards have also been approved but as generic training and not sector specific. In this 

context, the UK experience will not be seen as a duplication, but rather as a contribution to the 

project.  It has given an overview of the new UK system which follows the EU guidelines and principles 

and enabled the project to incorporate this data in its outputs. 
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Another reason for the lack of engagement is identified in Erasmus+ funded reports on the use of 

EQF by Awarding Organisations (AO) within the UK.  Although there is a high level of awareness of 

it by the AOs only 11% display it on their Learner’s Qualification Certificates.  They report that this is 

because there is a lack of demand for EQF from UK employers and learners1.  

 

2.3 Results from the validation sessions 
Notes were made of the points raised and ideas given by the attendees as the sessions 

progressed. In addition, there was also an opportunity for participants attending the sessions 

in Portugal to complete a questionnaire covering the Technical Profiles and Joint Curricula  

 

Portugal 

From the 17 attendees who participated in the Aveiro and Lisbon workshops there were 7 

questionnaires completed and a summary of their contents was made.  

 

A. About the results from interviews in three countries 

Topics Comments  

Competence Areas 

1. General approval of the contents – All the opinions Strongly Agree or 
Agree with the Competence Areas identity 

2. Some comments to consider 

 

 

B. About Technical Profiles 

Technical Profiles 
Comments  

Technician on ports and 

logistics with 

competencies on 
Information 

Technologies” | EQF 4 

1. General approval with the description and the level proposed 
2. The level and the curricula structure of the training profile should be 

considered in relation to the age and maturity of the students 

3. The consideration of a broadband qualification allows a better 

adjustment to the circumstances in each country 

Specialist Technician on 

Information Technology 
applied to ports and 

logistics | EQF 5 

4. Total approval with the description and the level proposed 

5. The frequency of this level should be allowed after the competences for 
Level 4 have been confirmed  

6. The level and the curricula structure of the training profile should be 

considered in relation to the age and maturity of the students 

 

 

 
1 To know more about the UK experience, please read the following links: 
http://www.skillsforeurope.uk/documents/EQF+Level+Visibility+Report+2015.pdf and 
http://ccea.org.uk/sites/default/files/docs/accreditation/european/eqf/report_eqf_visibility_jan2017.pdf.  

http://www.skillsforeurope.uk/documents/EQF+Level+Visibility+Report+2015.pdf
http://ccea.org.uk/sites/default/files/docs/accreditation/european/eqf/report_eqf_visibility_jan2017.pdf
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C. About Training Units 

Technical Profiles 
Comments  

Technician on ports and 
logistics with 

competencies on 
Information 

Technologies | EQF 4 

1. General approval with the structure of the Curricula and Training 
Units proposed 

2. Consider some adjustments in working hours of some Training Units 

3. Suggestions to improve some Training Units in order to avoid 
duplications and to ensure consistency of contents 

4. Consider the inclusion of lecture on Company’s Sustainability and 
Social Responsibility 

5. Consider the inclusion of knowledge on Regional Sciences: Ports and 

Logistics Geography 
6. Reinforcement of soft skills, namely, critical thinking, emotional 

intelligence, problem solving and creativity 

Specialist Technician on 

Information Technology 

applied to ports and 

logistics | EQF 5 

7. Total approval with the description and the level proposed 

8. The frequency of this level should be allowed after the competences 

for Level 4 have been confirmed  
9. Suggestions to improve some Training Units in order to avoid 

duplications and to ensure consistency of contents 
10. Consider the inclusion of lecture on Company’s Sustainability and 

Social Responsibility 

11. Include in curricula Cyber Security and IT Strategy 
12. Consider some competences on: Research Methods, Data Mining, 

Business Intelligence and Descriptive and Predictive Models 
13. Consider to adding modules / themes on: project management, 

continuous improvement methodologies as well as reinforcement of 

soft skills, namely, critical thinking, emotional intelligence, problem 

solving and creativity 
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3 Conclusions 

As would be expected, the discussions at the workshops provided a considerable amount of 

feedback on the profiles and curricula.   The key points from them are summarised as follows: 

Ireland 

• Overall it was suggested that the content was relevant and covered a number of 

potential future apprenticeship needs. 

• Curricula are “ambitious” bearing in mind the timelines for training and technical 

content to be covered. Consideration should be given to omitting certain aspects to 

achieve this.  Suggestions for omission are: 008 E-Business Languages (Level 4) and 

011 Using Social Media on Logistics (Level 5). 

• In its current form young people would not be attracted to pursue this training.   

• Course title is slightly misleading as the training focuses primarily on ICT as opposed 

to logistics. 

• Logistics themed units could be introduced to overcome this. 

• There should be consideration given to incorporating an ‘Introduction to ICT’ unit.  

Currently the Onboard documents delve into complex ICT learning at an early stage. 

• Programme needs to focus on Pathways.  Either ICT or Management but not both. 

• A focus on customer awareness was suggested to be a necessary inclusion, as most 

aspects of logistics operations regardless of the industry context will involve dealing 

with customers both on the supply and receiving end. 

• The need to roadmap and outline work- based learning modules and units was 

highlighted as being necessary to ensuring that both apprentices and employers have 

clear expectations in relation to what is required in terms of learning and development. 

• The benchmarking of these programmes against a suitable Irish or European 

framework level was discussed, with participants suggesting that there would be very 

little take up within the Irish market for an Irish level 5 NFQ or European EQF level 4 

qualification.  

• As a general point, there was a great deal of interest in relation to mentor/key-

professional interaction with apprentices.  
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Portugal 

• General approval of the contents – All the opinions Strongly Agree or Agree with the 

Competence Areas identified. 

 

EQF 4: 

• It was understood that the profile is related with a broadband profile (as a consistent and 

comprehensive training in a certain area that allows the practice of more than one 

profession), corresponding to a transport and logistics technician associated with maritime 

freight and International trade, that have acquired some technologic competences. 

• The competences are related to the organisation, planning, monitoring and marketing of 

integrated transport and logistics services.  

• The training has been developed so the sector is prepared to meet the challenges and 

benefits of the digital revolution (4th industrial revolution). 

• The comments of the representative of the logistics groups (Rangel and Luís Simões) were 

very pertinent and we believe that it will cross the competences of the proposed profile with 

the functions of some of its professionals, which will assumes as an instrument of greater 

utility in the improvement of the project. 

• Important to incorporate a better identification of the relevant soft skills and the contribution 

of “Personal collaborative and productivity IT tools”. 

• Awareness of the issues of sustainability and social responsibility are important subjects 

which should be included. 

• There was consensus on the importance of the apprenticeships model, which is characterised by a 

strong training component in articulation with the work context - for the effective acquisition of 

technical skills and for the development of fundamental soft-skills 

 

EQF5: 

• It´s seen that the profile was not subject to registrable comments, recognizing a well 

understood need for training having in mind the emerging digital revolution, namely in data 

science for management  

• It was proposed that the curricula should include knowledge about the management of IT 

challenges on Security and independency of IT Systems 

• It was suggested that there is a need to reinforce strategic thinking and tools 

• There was consensus on the importance of the apprenticeships model, which is characterised 

by a strong training component in articulation with the work context - for the effective 

acquisition of technical skills and for the development of fundamental soft-skills 

• The innovative character of the course raises some reflection on how are we going to 

promote it. 
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4 Annexes 

Annex I – Guidelines and supporting documents for the validation sessions (available here) 

Annex II – Validation workshop in Portugal (available here) 

Annex III – Results of the questionnaires filled in by professionals – Portugal (available 

here) 
Annex IV – Validation workshop in Ireland (available here) 
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